
 

 
 

REQUEST FOR PROPOSAL  
for 

Marketing, Communications & Administrative Services 
 
National Association Background:  
Founded in 1975, the National Association of Women Business Owners (NAWBO) is the unified voice of America’s more 
than 9.4 million women-owned businesses, representing the fastest growing segment of the economy. NAWBO is the 
only dues-based organization representing the interests of all women entrepreneurs across all industries in 58 chapters 
across the country. With far-reaching clout and impact, NAWBO is the premiere one-stop resource for women business 
owners worldwide.  
 
NAWBO Iowa:  
Propels women entrepreneurs into economic, social and political spheres of power worldwide by: 

- Strengthening the wealth creating capacity of our members and promoting economic development within the 
entrepreneurial community 

- Creating innovative and effective change in the business culture 
- Building strategic alliances, coalitions and affiliations 
- Transforming public policy and influencing opinion makers 

 
Hired Assistance:  
We are seeking an expert to assist with our marketing strategy and execution. 

• Increase Engagement  
o Internal and external   

• Position Thought Leadership  
• Influence Communities, Organizations, Institutions, and Policy Makers 

 
Marketing Objectives:  

• Increase Diversity – The marketing strategy should build an inclusive culture that attracts women business 
owners from diverse backgrounds and enables them to identify with the NAWBO mission, producing a desire to 
join and become a part of the NAWBO community. The digital marketing initiative should ignite the aspiration 
within each member to be part of a worthy movement bigger than themselves.  

• Engage Members - In the effort to increase retention and participation and strengthen the organization. Also to 
create ambassadors moving the NAWBO Iowa agenda forward. 

• Engage Millennials – In the effort to increase membership and ensure the development of future leadership, 
there is an immediate need to recruit younger generations of women entrepreneurs. NAWBO strives to stay 
relevant, involved in current marketing trends and avenues of engagement.  

• Solidify NAWBO’s Position - As the premier business organization for women in business, every woman 
business owner should know of NAWBO and its rich history of advocacy. We want to increase efforts to instill 
national pride, that because of NAWBO and HR 5050 (women’s business ownership act), all women can pursue 
their dreams as entrepreneurs. NAWBO has worked for a seat at the table, and we need all WBO’s to join us to 
bring continual progress.  

 
 
 
 



 
General Statistics:  
o Facebook 575 likes 
o Twitter 443 followers 
o LinkedIn  ---  (used by other networks) 
o Instagram  --- (used by other networks) 
Increase participation by 30%.  
 
Please provide us with a Marketing and Communications strategy that would include any combination of 
the following: 

Original Content: 
Develop a content calendar with topics and guest writers for the year. Include deadlines and publication dates. 
Incorporate with social media strategy and website strategy 

Social Media: 
Develop a consistent social media strategy for NAWBO Iowa that can be emulated by the satellites. 

Website: 
Develop a modern, mobile friendly option that ties in with the National brand, content and events. Incorporate ways to 
easily update content, news releases and events. 

Newsletter: 
Develop a consistent newsletter to members. Provide a strategy for content including but not limited to- 1 new custom 
content feature, current/upcoming events, members in the news, and various opportunities for education, growth, 
leadership and development. Encourage members to engage through the newsletter and provide potential content. 
Highlight a member promoted article (sponsored content) in a unique way that separates itself from NAWBO content 
and acts as a benefit for members of a certain level (details to be discussed/decided at a later date). 

Public Relations/Earned Media: 
Develop a PR strategy to promote members, successes, promotions, awards, recognitions and our own events to gain 
earned media.  

Event and Sponsorship/Corporate Partner Collaboration: 
Identify ways in which we can promote our events to drive attendance, awareness and membership. Identify ways in 
which we can incorporate sponsors and corporate partners to demonstrate value and provide ROI. Build in 
communication tools with membership, potential new members, sponsors, corporate partners, and potential 
sponsors/partners. These two goals may be independent to one another or complementary to one another.  

Other: 
Design services as needed- event programs, promotions, business materials, etc. What other areas of marketing and 
communication do you think would be beneficial to NAWBO Iowa? 

Event Planning: 
Event coordination and preparation. Including but not limited to: 

Review budget, discuss event format and goals 
Venue and vendor management 

secure location, date, seating, layout, 
catering, audio/visual, floral, etc. 
Coordinate EMCEE  
Assign photographer 

 

Manage registration  
Organize copy for program  
Develop script for program 
Coordinate sponsors, signage, stage 
Print name tags 
Organize day-of grab and go basket 
Manage Volunteer 

 
 
 
 
 
 
 
 
 



Accounting/Bookkeeping: 
 Track memberships 
 Manage board member information  
 
Administration & Member Management: 
Manage Monthly Board Meeting 
              Agenda 

                             Minutes  
Scorecard  

                             Treasurer’s report 
Other supporting materials as needed 

Annual Board Retreat 
Compile and print meeting materials and place in folders to bring to the meeting. 

  
RFP Response Requirement: 

1. Your name and contact information 
2. Your association with NAWBO or if this doesn’t exist, how you heard of this RFP 
3. Basic background of your company or services 
4. Relevant experience & qualifications  
5. Strategic approach and timing  
6. Address the time commitment of the proposal 
7. Fee structure 
8. Please feel free to address one of the requested services, multiple or all. NAWBO is considering using one or 

many firms to carry out the responsibilities to meet the goals most effectively. 
 
Please provide a comprehensive strategy that would address the above RFP requirements and a timeline for rollout in 
no more than 2 pages.  Email the proposal to info@nawboiowa.org. Submissions must be made by March 28th, 2018. 
Interviews will take place and a decision made in April with work beginning May 1.  

mailto:info@nawboiowa.org

